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NEW OPENINGS & REMODEL SERVICES
OPEN FASTER. OPEN CONSISTENTLY. OPEN RIGHT.

Every new location is a deadline. NewBold manages the entire technology scope
— procurement, staging, structured cabling, device installation, configuration,
testing, and cutover — so your stores and restaurants open on time with every
system operational. From a single flagship to a hundred-unit franchise equi:l

one partner owns the technology build-out from plan to go-live.

PROVEN AT SCALE

36,000 98% 50 30+

WHAT MAKES NEWBOLD DIFFERENT?

Store in a Box: Pre-configured technology kits staged at our depot and shipped ready to
install. Same configuration templates at every location — whether it's store

one or store one hundred

One Partner, POS, payment, networking, cabling, signage, kiosks, KDS, drive-thru, and
Full Tech-stack: security. One team owns every component — no coordinating six vendors
Low-voltage NewBold holds LV permits and manages the permitting process. One less
Permit Capability: contractor, one less delay

Franchise & Multi-site = We coordinate across franchisees, landlords,'GCs, and local authorities.to

Ready: keep your opening timeline on track

Seamless hand-off to  The team that installs your technology supports it from day one. Help desk,

Support: break/fix, and managed services — no new vendor after go-live

National Reach: NewBold-Certified Technicians across all 50 states and Canada. Open in any

market without sourcing local contractors



NEWBOLD NEW OPENINGS & REMODEL SERVICES

PLANNING & SITE READINESS

Technology scope definition aligned to brand
standards

Site surveys and infrastructure readiness
assessments

Low-voltage permit coordination where
required

General Contractor, landlord, and franchisee
scheduling coordination

Risk identification and timeline management

Structured cabling and low-voltage
infrastructure

POS, payment, networking, signage, and
peripheral installation

System configuration, integration testing, and
cutover

Coordination with General Contractor schedules

and construction milestones

Punch list resolution and sign-off
documentation

BUILT FOR YOUR VERTICAL

QSR & RESTAURANTS

New Restaurant Openings ¢ Remodels ¢ Franchise Expansion

POS systems, KDS, drive-thru technology,
self-service kiosks, and digital menu boards

Payment device deployment through

Central procurement from OEM and distribution
partners

Device imaging, configuration, and application
loading

Store-in-a-Box kitting with all hardware and
accessories

Serialized asset tracking from depot to site
Buffer stock for high-volume opening programs

DAY-ONE SUPPORT & BEYOND

Immediate access to 24/7 help desk and field
dispatch

Advanced exchange and depot services from
go-live

Tiered managed services matched to device

criticality

Ongoing break/fix, monitoring, and lifecycle
management

Same team from installation through ongoing
support

RETAIL

New Store Openings ¢ Remodels ¢ Concept Rollouts

POS systems, mobile POS, inventory
management, and loss prevention technology

Digital signage, AV systems, and in-store

PCl-certified Key Injection Facility experience technology

Omnichannel enablement — BOPIS,
ship-from-store, endless aisle

» Franchise coordination across .
corporate-owned and franchisee locations

* Drive-thru and line-busting technology = Store-in-a-Box standardization across
installation and integration multi-location rollouts
» Speed-of-service technology configuration and = Security infrastructure, structured cabling, and
testing networking
[ OPENING NEW LOCATIONS? LET’S TALK.

Let's discuss how NewBold can get your next location
open on time, on standard, and ready for business
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